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Gender Pay Gap Report – 2025

What is the Gender Pay Gap?

The gender pay gap shows the difference between the average hourly pay of men and women across an organisation. It is not the same as equal pay, which relates to paying men and women the same for doing the same or equivalent work.

Our gender pay gap reflects the distribution of roles and seniority across The Glasshouse, rather than differences in pay for the same job.

As an organisation with more than 250 employees, we are required to publish our gender pay gap figures annually in line with UK Government regulations.

Our 2025 Gender Pay Gap Figures

These figures are based on a snapshot of payroll data taken on 5 April 2025, in line with statutory requirements.

Hourly Pay

	Measure
	Men
	Women
	Gender Pay Gap

	Mean (average) 
	£17.05
	£18.32
	-7.40%

	Median (mid-point) 
	£13.45
	£14.06
	-4.50%



The gender pay gap shows the difference between average hourly pay for men and women across the organisation. A negative figure means women earn more than men on average. 

At The Glasshouse, both the mean and median gender pay gaps are in favour of women, reflecting the distribution of roles and levels of seniority rather than differences in pay for the same work.

	Pay Quartile
	Men
	Women

	Lower
	38%
	62%

	Lower Middle
	51%
	49%

	Upper Middle
	47%
	53%

	Upper
	38%
	62%






Women are well represented in senior and higher-paid roles but also remain overrepresented in the lowest-paid roles.

Bonus Pay

The Glasshouse does not operate a bonus scheme.
· Bonus pay gap: 0%
· Proportion receiving a bonus: 0% for both men and women

What do these results mean?

Our results show continued progress in gender representation at senior levels, alongside a need to focus on progression and opportunity at lower pay levels. We remain committed to ensuring fair access to development, progression and reward across the organisation.

Statement of Accuracy

I confirm that the information contained in this report is accurate and has been calculated in accordance with the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017, based on payroll data as at 5 April 2025.
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